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We are Teammates
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without PR, or without the SGA infrastructure, or if we did not 
have the Home Office support.

When it comes to generating ALP, the PR Teams and the SGA 
Teams are connected at the hip.

The PR Team is committed to providing the highest quality 
leads that will generate both referrals and ALP. The PR Team 
is responsible for implementing the most current tools we have 
in place to help the agents effectively work the leads, tools like 
the Customized Group Read-Off Letter, Group Commitment 
Letters, Stop Steward Letters, and PR Training for SGA 
Offices.

And as teammates, we need to work together on providing a 
high level of customer service. The rewards are great, a constant 
and quality lead flow and continued growth in ALP. One way 
to measure our success is by our track record with Incident 
Report Forms. For example, last quarter we had 62 incident 
reports, one for every 2,110 leads generated. When you look at 
the big picture, we are doing a pretty good job, and we can only 
continue to get better.

When you have to speak or write about something, you have 
to focus on it. The more I wrote about our team, the more I 
focused, and the more evident it became. We already have a 
strong team connection. We are working as a team, and it shows.

The SGA Meeting was held in Las Vegas this month. 
Diana Crosby and I spoke about how we are teammates. 
Centralization brings many good changes, but one thing that 
remains the same is the fact that we are teammates.

There is absolutely no doubt that what we do is a team sport. 
If I had to pick a team, this is the team I would pick; this is the 
team I would want to be part of.

I would wager if you were to Google “teammate” you would 
come up with over a billion definitions or motivating synonyms 
to describe this word; however, I do not believe you need me to 
describe to you what being on a team means.

We are comprised of many teams in our infrastructure. There 
are the SGA Teams, PR Teams, PR Director and SGA Director 
Teams; and Home Office Teams, there is Roger, Scott, and Rob. 
Diana and I, we are a team. And of course, there is the AIL/
NILICO Team, the team each of us is part of.

Each of these teams is important in our success. The benefits 
of being on a team are obvious; it is fun, it provides healthy 
competition, and it gives us much needed team spirit and shared 
responsibilities which drive our success.

It is absolutely impossible to succeed without each other. Our 
company would operate much differently if any of the teams 
were suddenly gone. It would be a totally different company 

Principals are not management – they simply implement what management wants them to do, and 
therefore they need to have their rights protected. They need to have a strong contract that clearly 
states what their working conditions are, what management expects from them, and what they expect 
from management. They need retirement rights - they need a retirement. You can go on and on, but 
really there is no difference between principals and other workers.  
Known for fighting tirelessly for the rights and welfare of her members, Jill Levy is the International President of 
the American Federation of School Administrators (AFSA). Prior to this appointment in July 2006, she served as 
AFSA’s Executive Vice President, and she has been a member of the union’s General Executive Board since 1994.

Her strong leadership and immense experience as an advocate for administrators, special education, and public 
education began with her career as Supervisor of Special Education in the New York City schools. She is a 
founding member of the Supervisory Support Program, and she was the voice behind the passage of several state 
laws supporting special education and the increase in support services. Levy brought important issues surrounding 
special education to national attention when she served on former President Bill Clinton’s labor sub-committee 
on the Employment of People with Disabilities.

Levy empowers countless supervisors and administrators each year through her foundations, the Executive 
Leadership Institute (ELI) and the Leadership Institute for Education (LIFE). These are just two of the many 
highly-acclaimed professional development programs that she has founded which impart invaluable skills and 
knowledge to the leaders in our education system. 

She also served as Coordinator of the Supervisory Support Program (SSP) and as a liaison to the Chancellor’s 
Oversight, Professional Development, and Special Education committees. Levy has been a board member  
of the Neuroscience Institute of the New York Hospital Medical Center of Queens and served as president 
of the Association for Neurologically Impaired Brain Injured Children. Levy also served as a board member  
for the Council for Unity and for New Visions for Public Schools, and she is a director of the Page & Otto  
Marx Foundation.

Levy has received honors from the Doctorate Association of New York Educators, Administrative Women in 
Education, the Jewish Community Chest, twice from her own professional association, and from numerous 
legislators. It is in true solidarity that AIL/NILICO welcomes Jill Levy as a new member of our Labor Advisory 
Board.

Matthew Loeb was unanimously elected International President of the International Alliance of Theatrical Stage 
Employes, Moving Picture Technicians, Artists and Allied Crafts of the United States, Its Territories and Canada 
(IATSE) in July 2008. His dedication to IATSE spans almost 20 years. He has been a member of the United 
Scenic Artists Local 829 since 1989 and a member of Local 52 since 1996. He is a Charter Member of Local 491 
which was established in 1994, the same year he became an International Representative. He was IATSE’S first 
Division Director of Motion Picture and Television Production, and he served as International Vice President for 
two terms. He served as Chairman of the East Coast Council for over 14 years.

Loeb created and implemented an organizing and bargaining strategy under the leadership of IATSE’s former 
president, Emeritus Short. The result of Loeb’s strategy was the obtainment of over one-thousand term agreements, 
the chartering of numerous new locals, and the addition of thousands of new members that were provided with 
health and retirement benefits for the first time.

Further union expertise is exhibited through Loeb’s position as the Co-Chairman of the Board of Trustees of the 
IATSE National Benefit Fund and in his role as a Director on the Board of the Motion Picture Industry Pension 
and Health Plans. He tirelessly supports industry organizations that benefit IATSE members and their families, 
and he supports furthering the education of members’ children through his position as Chairman of the Richard 
F. Walsh/Alfred W. DiTolla/Harold P. Spivak Foundation which sponsors academic scholarships for the children 
of IATSE members. Loeb is the former Treasurer and current Chairman of IATSE Political Action Committee 
and is a member of the Board of Trustees of the Actor’s Fund.

AIL/NILICO proudly welcomes Matthew Loeb as a new member of the Labor Advisory Board. We are certain 
to experience tremendous benefits from your leadership and lifelong commitment to strengthening labor unions 
and their families.

“Coming together is a beginning. Keeping together is   
   progress. Working together is success.” 
      -Henry Ford
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